
 

16 January 2018 

RE: Formation of Consortium/ CPMR Lead Joint Tender 

The background to the consortium & joint tender was reviewed. The EU wants to 
decarbonize the Islands. Towards that end, a Secretariat and a consortium of Island 
organisations (CPMR as lead, ESIN, DAFNI and FEDERENE, ECOFYS and 19 other partners) 
with a background in clean energy development and research for Islands must be formed. 

There are 5 tasks outlined in the tender document: 

1. Capacity-building of islands' stakeholders to design, develop and finance integrated 
decarbonisation plans 

2. Performing a benchmarking study on energy systems on islands including generation 
sources, costs, subsidies and prices, supplemented by a cost-benefit-analysis; 

3. Awareness raising and communication 

4. Organisation of four forums for the Islands Initiative and two islands technology fairs and 

5. Creating and maintaining the Islands Initiative web portal 

There must also be an inventory taken of existing research and energy systems existent on 
Islands. 

It was noted that at €2mill over 2 years, there would not be a lot of funding for individual 
islands, just for the Secretariat – however, there will be more funding for infrastructural 
projects. This would be for Islands (connected and not connected to the mainland) with 
populations >20 and could be very useful for Islands that already have plans/projects for 
energy in place. 

What’s in this for ESIN? 

- Christian noted that countries that wanted to be involved should set up their own energy 
academies to disperse, translate and organise an energy hub: this will create some local 
jobs: local monies can be looked for those countries that want to work through ESIN thereby 
a local person can be paid to organise the hub. 

- John spoke with a representative at Tipperary Energy Agency and found them keen to 
work with the Islands. He feels it would be best for Ireland to work with them as they have 
expertise 

-Lise has questions on what ESIN must deliver and is not sure who should represent 
Denmark, ESIN or Samso.  



- There is concern that while there is interest, there is a lack of capacity to deliver. However, 
the consortium money could be used to buy capacity, although it must be shown that the 
added capacity understands the small island’s situation and circumstances. 

- Denis Bredin made it very clear that there was no way Iles du Ponant could work 

with/under a Corsican leadership and they would have to be ESIN representing them in the 

consortium.  He also brought the question of competition which he thought might be an 

issue.  

- John enquired about the total budget ESIN would receive. Christian noted that the total 

budget is not yet known but it could be €200,000. John then wondered would it not be 

better to use this money to hire 1-2 people rather than sharing the money out to each 

island group at about €25,000 each. 

Concern was also raised that Kostas may be taking ESIN for granted.  This should be 

discussed with Kostas,  highlighting the fact that small islands have their own unique issues 

and that we would want that reflected at the level of the tasks allocated.  

Next steps: will there be enough time? 

- Must first see the budget so changes can be advised: should ESIN employ one person to 

oversee – who can do this? We need to buy some capacity. 

- Each country must name their person responsible & send in their CV (this can be a 

temporary contact) 

- Inventory of existing energy plans on Islands 

Responsibilities at the moment: 

Should link each country with an energy consultant who will feed in to the consortium – 

arrange meetings,  translations and communications.  

- Christian will contact Lefteris re his concerns with DAFNI. 

 

NEXT MEETING: Next Monday 22nd 9am GMT 

 

 

 

 

 


