
 

Notes on Meeting 

22 January 2018 

Present: Christian, Lise, Anette, Camille, John, Denis, Sten-Ake, Dorthe, 

Rhoda 

Anette had a few questions concerning the finances for the project.  Christian provided answers: 

 ESIN should be employing the supervisors as Kostas has told Christian will be a contractor 

employing part-time supervisors paying salaries of these on programme contract from 

DG_Energy, not the EU .In other words ESIN will act as a consultant to DG Energy 

 There is no money for administration: money for this to come from the Island’s groups 

funds. 

 There is no money for travel as work is meant to be done digitally. However, some travel is 

envisioned in which case ESIN may have to ask individual member countries for travel costs. 

Pia noted that they (Finland) would like to work with ESIN and could join the consortium as a 

separate group with Greece and Demark. While Camille felt it very important to reach out to all 

member islands, Pia felt that €18,000 is far too little money to work with and therefore 

benchmarking work must be done through the Secretariat without so much pressure being put on 

the ESIN groups. 

Lise felt there were still points to clarify: for example, Samso’s role and, in terms of the tender, how 

do we secure local representation on the islands as the gathering of information is very time 

consuming and work intensive. 

Christian stated that benchmarking will be very important at the beginning of the project to provide 

DG Energy with the tools to get the energy answers they need. This will be a job for the part-time 

manager or the national partner. Data could be extrapolated for other islands not investigated but 

this would not be a preferred course of action.  

The point is to have 230 decarbonisation plans ready in 2 years’ time. It was felt that we should try 

to help all islands, especially the small ones, and that one challenge will be to garner enthusiasm 

amongst Islanders towards change and decarbonisation. John agreed with this noting that 

Comhdháil Oileáin na hÉireann works with all islands equally and, in Ireland’s case, ESIN, Comhdháil, 

SEI and Tipperary Energy will work as a team, adding all islands that wanted to participate to the list. 

Camille felt that a degree of trust was required as the program develops and we gain more clarity. 

Lise would like Kostas to tell us how to secure local representation (a link to local knowledge, not 

tech support) 

Christian will press Kostas on the status of the budget: he will negotiate of the figure is too low 

(€100,000 or less) Members were also asked to get their national ministries of energy to support the 

project. 

Meeting concluded at 9.40 am. 


